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Shinagawa Refractories Co.,Ltd.

Currently we have 12 domestic associated
companies (consolidated subsidiaries) such as
Isolite Insulating Products Co., Ltd. and
Ceratechno Co., Ltd. (12 includes Isolite's sub-
sidiaries), and 11 overseas associated companies
(consolidated subsidiaries) such as Shinagawa
Refractories Australasia Pty. Ltd. and
Shinagawa Rongyuan Refractories Co., Ltd.
(11 includes Isolite's subsidiaries).

For a long time, noncosolidated financial
statements (financial results of Shinagawa
Refractories Co., Ltd. only in our case) had
been disclosed in Japan. Recently, however,
consolidated accounting has been adopted
through the promotion of U.S. accounting
standards. It requires disclosure of the finan-
cial results of a whole group including associ-
ated companies, positioning the information of
an individual firm as a reference only; for the
individual financial results are considered
insufficient and biased as information for
others including investors to fairly judge the
strength and total power of the company and
thus the disclosure of consolidated financial
information is demanded.

Consequently, improvement of business
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performance of each group company is re-
quired more than ever. We need to increase our
total strength as a Shinagawa Group.

In the meantime, we will commemorate the
133rd anniversary of our company this year.
Over these 133 years, there must have been
great changes in the situations surrounding
our company on countless occasions. It is as a
result of appropriate actions taken by our
predecessors on each occasion that our com-
pany exists as it is today.

Solid “technologies” seem to have underlaid
these actions.

Our subsidiaries are manufacturing compa-
nies except for a few of them. Most of them are
refractory related manufacturers as their
products are introduced and their research are
reported in this Technical Report.

The most important factor in total strength
of a manufacturer is “technological capabili-
ties”. I believe that the mission and the basic
policy of a manufacturing company is to con-
tinuously create manufacturing technologies
which provide stable products satisfying cus-
tomers, and improvement and development
technologies which meet the requirements of
customers and give them advantages, in quick
response to the changing times.

Recently the changes in the environment
surrounding the Shinagawa Group is rapid.
Under these circumstances, it is essential for
each group company to promote innovation of
the manufacturing technology, and improve-
ment and development of new products
quickly. To this end, we are expected to take
the initiative in working on technological
innovation, leading each group company.

Particularly the environmental problems are
focused under the slogan of the prevention of
global warming and protection of the global
environment this year. Each group company
should increase the speed of the projects pro-
gress so far such as the development of the
products which reduce the environmental load
and recycle resources as well as the technologi-
cal development of energy and resource saving.

I believe that technological development and
innovation greatly contribute to financial
results, which will in turn lead to the increas-
ing total strength of the Shinagawa Group.



