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Wen Tie Guang

Managing Deputy General Manager
Liaoning Shinagawa Hefeng
Metallurgical Material Co., Ltd.

| joined Liaoning Shinagawa Hefeng Metallurgical
Material (Shinagawa Hefeng) in 2016, and currently
serve as Managing Deputy General Manager. My
relationship with Shinagawa Refractories, who has
a history of about 150 years, goes back to my time
at Anshan Steel from 1992 through 2016. After
graduating from university, | started working in the
steelmaking section at Anshan Steel. As a young
steelmaking engineer, | was fascinated to learn
how various challenges in continuous casting were
solved by Shinagawa’s high-quality refractory prod-
ucts and technologies. Such enchanting experience
still remains as a fresh memory in me, and | am truly
grateful to have been able to become a member of
Shinagawa.

From the latter half of the 1990s, China’s crude
steel production began to gradually increase. In
1996, it reached the 100 million metric ton remark,
and finally China surpassed Japan and became
the world’s largest steel producer. Meanwhile, as
Chinese steel companies started to focus increas-
ingly more on local refractory procurement, domes-
tic refractory suppliers came into prominence, and
foreign capital suppliers also started to consider
local production within China. This led to a gradual
decline in refractories imports including products
from Shinagawa. As such, in 2008, Shinagawa
established Shinagawa Hefeng as a mold powder
joint venture with Anshan Hefeng Refractories,
a full lineup refractory producer in Anshan. Ever
since, Shinagawa Hefeng has provided high-quality
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products and prompt local services, which has been
well received by a number of Chinese customers.
Crude steel production in China continued to grow
over the years and now accounts for more than half
of the world’s total output. This clearly shows the
world’s largest refractory market is here in China.

In recent years, Shinagawa has further accelerated
expansion of its overseas business. For example, in
2023, Shinagawa welcomed Shinagawa Refratarios
do Brasil in Vinhedo SP Brazil (SRB) and Shinagawa
Specialty Ceramics Americas (SSCA) in Latrobe
PA USA to our family. As at 2024 January here in
China, Shinagawa only has two mold powder com-
panies, Shinagawa Hefeng and Shenyang Shinagawa
Metallurgy Materials (Shenyang Shinagawa) and one
affiliated magnesia carbon brick company. In order
to achieve further “Proximity,” Shinagawa is working
to deepen the longstanding, trusting relationship
with Anshan Hefeng Refractories. | am thrilled to
see this positive direction for both Shinagawa and
Anshan Hefeng Refractories. | have known Anshan
Hefeng Refractories for a long time since its estab-
lishment about 30 years ago. The company has sup-
ported the Chinese steel industry, having proven its
trustworthiness and commitment to the customers.
They also have been active in M&A, in fact, in 2020,
the company implemented a capital investment
in a local refractory supplier, subsidiary of Angang
group.

It is predicted that China’s steel and refractory
industries will continue to see consolidation over
the next 5 to 10 years due to the local government’s
strict environmental protection policies and a
shakeout within the market. As steel industry
matures, only a few suppliers with trust, quality and
well-established brand image would remain to be
chosen. What can we do to “Be the Customer’s
First Choice?” | believe it is essential to discuss
and execute all necessary measures for the future
business development in China in a timely manner,
such as expanding product portfolio, investing in
technological advancement and securing funds to
support these implementations.

The road ahead of us is by no means smooth,
but it is as bumpy as it is to us to a number of our
competition. Through my knowledge, experience
and expertise as a steel engineer, | am determined
to do my very best to help Shinagawa grow in China
and reach for the higher sky.
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